DEPARTMENT OF THE ARMY
HEADQUARTERS, WARRIOR TRANSITION BRIGADE- NATIONAL CAPITAL REGION
9045 BEALE ROAD
BETHESDA, MD 20889-5634

MCAT-WTB-CDR 24 January 2014

MEMORANDUM FOR Warrior Transition Brigade-National Capital Region (W TB-NCR)

SUBJECT: Warrior Transition Brigade- National Capital Region (WTB-NCR) Policy Letter # 2
— Open Door Policy

1. REFERENCES: AR 600-20, The Army Command Policy

2. APPLICABILITY: This policy applies to all personnel assigned, attached or on temporary
duty to the Warrior Transition Brigade-National Capital Region (WTB-NCR) serving as Cadre,
Soldier in Transition or Non-Medical Attendant (NMA). This Policy extends to the Bethesda,
Fort Meade and Fort Belvoir WTUs.

3. GENERAL: An open door policy allows members of the command to present facts,
concerns, or issues of a personal or professional nature to make the Commanders aware of any
problems that will affect discipline, morale and mission effectiveness,

4. POLICY:

a. I am available to any Soldier, Family member, or NMA to discuss any problem or issue,
which they feel warrants my assistance. No one will be denied access to me. Although, I prefer
Soldiers to schedule their appointment through the chain of command, this is not mandatory.

b. 1believe immediate supervisors can quickly handle most problems as most problems are
best understood and remedied at the supervisor level. If, however, you believe the issue warrants
my involvement, call the Brigade Command Sergeant Major or me at (301) 400-2306. During
holidays, weckends and after duty hours, contact us through the SDNCO at (301) 400-0069.

c. Again, I want to emphasize the proper use of the chain of command. Please rest assured
that I will do everything possible to work with you in resolving your issues.

5. The point of contact for this policy is the undersigned at (301) 400-2306.

Caring for Qur Soldiers...Heal, Educate, Transition!

Commanding




